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Department of Prime Minister and Cabinet
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Canberra ACTER0

Dear Sir,

The Voice of Hortidture (VoH) is a membetbased organisation representing horticulture growers
and businesses across fruit, nuts, mushrooms, turf, nursery plants and cut flovatés grateful for
the opportunity to provide a submission to the Agricwbl Competitivenes$askforce

When asked about their competitiveness, most horticulture industry people point to the high cost of
employment h Australia and the impact it has on competitivenessspecially in export markets.

VoHagrees that all workers in Australia should be faiggunerated and have minimum terms and
conditions for employment. However, the high rates paid in Australia offer the horticulture industry
and the Australian government a significant challenge.

High labour cost is not the only impediment to improved cetitpreness and export performance.
This submission highlights five significant factors of the many that exist.

The export opportunities for Australian horticulture are enormous, but competitors are out
performing us in many areas.

To sustain ouhighstandardsin all the areas impacting on competitiveneigss not enough for us to
strive to be as good as the rest of the world; we must strive to leap aheadrafompetitorsand to
remain a leader in horticulture technology, business practice, regulg@i@stice and albther aspects
of horticulture growing, packing, transport and sales/oH respectfully suggests thatin the
development of the overall strategy for directidinis should be the vision guiding tl&overnmenin
its deliberations andagriailtural policy settings An exciting and coherent view of the future will
ensure significant buy in from the broad horticulture industry.

For this submissioWoHwill address itself to five issues of significance to Aalistn horticulture as a
whole.
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They are

9 Labour hire and visas
Biosecurity
Country of Origin labelling

Trade and market access

=A =/ =4 =4

Cost of labour

VoHIooks to the Taskforce to examine the issues presented here and the other significant issues raised
by VoHmembers in thei respective submissions and tse these considered inputs to formulate
recommendations which provide solutions to theany barrierscurrently edricting the growth and
compditiveness of this significant sector of Australian agriculture.

Finally, this submission has includedumber of case studies which highlight success stories from the
investment of R&D and marketing levies in horticulture.

Yours sincerely,
Clo

Tania Chapman
Chair
Voice of Horticulture
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Introduction
Horticulture is inportant to the economy.

| 2 NIl A Odzf (G dzNB  A-largest dndl théldastest growing @dbisirg iy &yriculture, with some
30,000 businesses nationally, and a farm gate value of $10 billion.

However it should be remembered that in the particular casé&orticulture the real industry value
extendswell beyondpost farmgate Unlike our agricultural brothers we need to focus on both farm
gate profitability and post farm gate (pm@holesale and retail) profitability. Once produce leaves the
farm gate itgenerally goes to cool stores, sorting and packing facilities often on the farm and generally
owned by the growers. From here we deliver to wholesale, retail distribution centres, juicing and or
food processing facilitiesso post farm gate is as important, if not more importanthtwticulture. In

the meat and livestock and broad acre sectors thaxpss is generally independent and a fietated
commercial business, often in foreign hands.

Total fresh horticulture expostwerevalued at$1.36 billion for 2014 (including fresh fruit, vegetables,
nuts and plants including flowers) and $1.544 billidrew processed juices and frozen vegetables are
included.

As the most labour intensive of all agricultural industries, horticulture employs aroundhinaeof
ldzaGNF £ AFQa G20GF€f | IANRKROdzZ Gdz2NE 62 NJ] T2 NOS o

Horticulture is an industry worth supporting and demging. Of all farming sectors horticulture has
the best return per square metre of land; horticulture makes more efficient use of scarce resources;
horticulture is more regionally focussed than other agriculture sectors and is a major employer in
regionalareas.

Many horticulture providers and their representative organisations have been troubled by the strong
duopoly in the Australian domestic marketa concentration of buying power found in no other
developed country.

The Voice of Horticultre (VoH ackiowledges that the Government is making progresachieveits
election commitments and other measures to promote a strong, vibrant agriculture (including
horticulture) sector.

The importance of an efficient Australian horticulture industry and its Bagmt contribution to the
agriculture sector was highlighted in the Agricultural Competitiveness Issues Paper (February 2014):

A vibrant, innovative and competitive agriculture sector will create jobs, encourage

investment and help build stronger ruraicgaregional communities, and, in turn, a

AONRPY3ISNI ! dzZa0UNFEAlLI® ¢KS D2GSNYYSyidQa 23SNF ND
sector become more competitive, profitable and sustainable.
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Policy Platform

VoHhas identified the following as its top prioritiesigg forward:

1.

2.

3.

Ensuring Horticulture Innovation Australia Ltd (HIA) provides better outcomes for growers
Trade and market access

Employment and conditions and innovation

Biosecurity

Better regulation of Agvet Chemicals

Clarity in food labelling
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Ensuring Horticulture Innovation Australia Ltd (HIA) provides better
outcomes for growers

Continued and increased investment in research, development and extension (R, D&E) is essential to
improve the productivity of the horticulture industry. Strong R&iereases the sustainability of

production and allows improvements in supply chains for better quality outcomes for consumers.

/| 2y idAydzZAy3a YIGOKSR fS@eé wg5 FTdzyRAy3a o022aia ! dzadl
future and enables Australian Haulture to seize the opportunities presented by the growing food
requirements of Asian economies.

The management of industry R&D and marketing levies has a dramatic impact on the future of
Australian horticulture. Th&oHwill play an active role in ensuring that the recently formed Research
and Development Corporation, HIA, delivers benefit to levy payers.

Horticulture is a very diverse sector with complex, highly variable supply chains; industries within the
sector are adifferent levels of maturity; varying in scale and geographical spread. This all means that
industries have very different R&D and marketing needs. Horticulture grosgesentative
organisations play a significant role in understanding and servicengatious needs of each industry.
These organisations have very effective networks across their industry to provide leadership and
identify strategic development needs. They also provide considered input to the development and
implementation of projects amh programs to address these needs and provide effective
communication throughout the industry to build industry knowledge and capacity. The service role
provided by growerepresentative organisations is critical for the effective and efficient management
of R&D and marketing investments.

Growerrepresentative organisations also have the knowledge, expertise and networks to deliver
effective and efficient R&D services in some areas. The steady withdrawal by state governments from
extension has left a sigithint gap which the growetepresentative organisations have increasingly
fulfilled. Extension and industry development are areas that require solutions tailored to individual
industry needs, and often on a regional basis. Tailored industry programsearedst effective way

to achieve technology adoption from research supported by levies and other sources.

Recommendations
TheVoHrecommends that;

1. HIA work closely with groweaepresentative organisations (includivmH to ensure its new
policies and pscedures will deliver improved outcomes to levy payers as promised by the Minister in
establishing HIA.

2. The role that growerepresentative organisations must play in the management of industry
levies be acknowledged, understood and embraced.
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3. The rok that growerrepresentative organisations play as legitimate, capable service
providers be acknowledged, understood and embraced.

Labour hire and visas

Horticulture is the most labour intensive of the agricultural industries.

Checking the status of thosgishing to work in horticulture enterprises is one of the many layers of
red tape and regulation facing the industrynder the current legislation (Migration Amendment
(Reform of Employer Sanctions) Act 2013 Australian growers have an onus to enswisahe
credentials and working conditions of those they employ. This situation is virtually unmanageable,
misplaces the responsibility on to employers and represents significant compliance effort in the
horticulture industry.

VoHadvocates that all thosergering Australia on 417 Working Holiday visa®ther visa categories

which permit employmenbe provided with photo identification cards. These cards would include

GKS LISNB2YQa VyIYSE @gral aidlidas OArAal SbhbdIANE RI
Holders of such card# current)will immediately and automatically be identified as legally available

for work.

Such a card would reduce the burden of checking and responsibility for all emplogeeditting not
only the horticulture industry buother industries employing manyorking holidaymakersicluding
hospitality, tourism and many others.

To ensure that exploitation of these workers is further discouraged, the reverse side of the cards could
include information about minimum employmenttess and conditions and contact information for
Fair Work Australia.

The Australian horticulture industry supports the policy that all Australian workers are entitled to fair
remuneration and have minimum terms and conditions of employment. The vastitgajbthe over
30,000 Australian horticulture industry employers provide excellent working conditions for their
employees and pagpt or abovethe appropriate wage rates as required by the relevant awards.
Unscrupulous labour hire contrtors and thoseassociated with thermwho willingly and knowingly
exploit foreign workers and employ those not legally entitled to work in Australia, should not be
tolerated. The provision of an identity card, such as proposed here, can be a major step in eliminating
sudh unprincipled behaviour and reducing the compliance burden of horticulture employers.

Other measures that could be taken in this area of concern are

1 Expansion of the WHM (417) visg bypandingthe qqalifying age rangedncreasing the A
number of eligibleO2 dzy i NA Sa FyR LISNYAGOIAYT 2FFmakzNB |
individuals who have previously come to Australia on a 417 visa.

9 Broadening the skills coverage of the Temporary Work Skilled visa (457).

1 Expanding the Seasonal Worker Program and mggtkie rules around using the program less
costly and more flexible.
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1 Extend the Seasonal Workers program to include countries such as Thailand, Vietham and
Indonesia

1 Raising the minimum income threshold beyond which superannuation must be paid to 417
visa and Seasonal Workers to reduce the compliance burden with superannuation
arrangements.

1 Providing clearer pathways for Visa holders to take permanent residency would make it easier
to retain quality workers and reduce the costs of recruiting and trainiag mnes each
harvest.

Biosecurityand improved access to agricultural chemicals

Biosecurityprotection against exotic pests and diseases is fundamental to the Australian horticulture
sector and must remain a major priority for the Australian Governm¥atlis concerned that there

is a major undeinvestment in biosecurity and particularly plant biosecurity at all levels of
government.

We commend the government for launching the review of the Import Risk Assessment (IRA) process
and we have been pleasé¢a see a genuine effort to engage with industry on our concerns. We hope
this engagement translates into meaningful reform as the current approach is needlessly acrimonious
with no mechanism for industry initiated reviewWe look forward to the releasefdhe review
recommendations and refer you to the submissions of member organisation such as Growcom on this
issue.VoHis not against imports, we are against needlessly importing biosecurity threats.

Keeping out exotic pests and diseases reduces oumdiapon chemicals which are often used to
prevent, eradicate or control pests and diseases. The reduced need for chemicals in turn keeps input
costs down and increases competitiveness.

In particular, policy makers must ensure that DBiAsecurity and A@l are adequateliesoured to
address these challenges.

Thenew Biosecurity Billvas passed in May 2015. Industry was supportive of the passing of the Bill

FYR (GKS 2LIRNIdzyAiGASaE Ad oAttt LINRBOARS Aytryi SNXa
recognises that the new Bill provides an overarching legislative framework and that the detail of the
reforms will occur under the new Regulations. For that reason, we strongly urge the Government to
consult meaningfully with industry on the new regidas including forums in each major growing
region.introduced under the previous Government has lapsed.

VoHI f a2 adzlJll2 NI a GKS D2@SNYyyYSyidQa SFF2NIa G2 | RR
chemicals to manage pests and diseases of cortodnorticultural commodity growersGrowers are
seekingfaster access to newer chemistrgspecially as older chemicals are being deregistered. We

believe this can be achieved through better ud®verseas datandstreamlinng theapproachtaken

with regard to minor use.

Addressing the inherenmarket failure within the Australian chemical registration systésncritical.

We believe that agoing government investment to fund a minor use systesimilar to the systems
employed in the USA and in Canaglas required. This would not necessarily require additional
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government funding because thgovernment already invests iminor use programshrough the
matched R&D levy system.

Recommendations:
VoHrequests that:
1. The recommendations of the Beale Revieimplemented in such a way that industry is not
put at undue risk and that there are no further costs passed onto producers.

2. Tasmania is recognised as an area of regional biosecurity differentiation.

3. The Commonwealth and the State Governments increaseurcing (Commonwealth to
ensure latter) to achieve:

a. improved surveillance eordination and enhanced pest and disease data collection;
b. adequate capacity to respond quickly to incursions and undertake diagnosis; and

c. Maintenanceof corporate knowledge and human capability of biosecurity within
government.

4. Biosecurity matters across all jurisdictions are harmonised, including removing duplication
and closing gaps.

5. Biosecurity is recognised predominantly as a public good to gtencontinual shift of costs
to industry.

6. Enhancement of engagement and partnerships with industry on development of Regulations
relating to the Legislation and review of performance. Overcome the situation in which
Government refers to Biosecurity as arfhership, but is currently acting in isolation e.g.
Development of Intergovernmental Agreement on Biosecurity (IGAB) and National
Environmental Biosecurity Response Agreement (NEBRA).

In regard to control of fruit flie¥oH

1 Supports the government funag for the coordination of a National Fruit Fly Strategy and
seeks greater consultation with the grower representative organisations and growers about
progress being madwm implement theCRQ RD&E plan for Fruit Fly and the National Fruit
Fly Strategy Adsory Committee.

1 Recommends that the Department provide a business case to industry for the proposed
AYRAZAGNE O2n¥Fdzy RAYy3 (G2 Y2YyA(G2NI I YyR YIylF3aS ¢21

1 Seeks a national property identification code system and funding for the removal and
remediation of abandoned orchards.

@.

Voice of Horticulture

www.voiceofhorticulture.org.au



Country of Origin labelling

Recent surveys by CHOICE of Country of Origin Labelling (CoOL) indicate that both the origin of a
LINE RdzOG Qa AYyaANBRASy(Ha YR (GKS O2dzyiNE 6KSNB Al A
The origin of ingredients is more important to consumers for fresh products, while place of

manufacture is considered more important for processed products. For some goods, both origin and
manufacture can be important.

¢KS /1 hL/9 &AdINDSBERSI AV ORHHARAGKRVT&EYS LIS2LX S A
2NAIAY 2F GKS AYyINBRASydGao ¢ KS OdzNNBy(d NBIdzZ I GA
GNF YAF2NXIGAZ2YQ 6S03d 2N y3IS 2dzi OS I canrtrpvhgie 2 NJ OK 2
the transformation took place regardless of the origin of the ingredients. This can be misleading and

even deceptive for many consumers.

The House of Representatives Standing Committee on Agriculture and Industry recently concluded

their reiew on CoOL, makijna number of suggested refors | 2 6 SGSNI G KS {GF yRAY:Z
recommendationgmay still risk causing confusion to consumemisin turn will haveunintended
consequences on the viability of Australian producers.

If Australian consmers are to gain benefits from a reform&bOLsystem, claims must be simplified
and unambiguousoconsumergan seeat a glance the source of a product and major ingredients.

VoH welcomes the national consultation process that the Department of Inguatid Science
launched in April 2015 to work with industry, business and consumers to deliver clearer and more
consistent country of origin food labelling.

The reformsproposed by the Standing Committee and those implied within the survey now being
conduced by the DepartmenNBS f & 2y | aeaidSyY ¢6KSNB avzaidte 20l
used as standghs for the actual volume of ingredients originating in a particular counthis will

inevitably leave consumers uniformed and provedno significant dferentiation from the current

labelling scheme.

The currentand proposedountry of origin labelling laws for food are insufficient to assist consumers
in making informed decisions about the source of the fresh and processed foods they purchase.

Recomnendations: Th&/oHrequests that:

1. The system for CoOL required for all food products, including fresh produce, be simplified.
This system should be mandatory and will enable consumers to easily identify whether a
product is from overseas or, in the case of a mixed processed product,adagimust meet
a specific threshold of Australian ingredients;

2. A 90 per cent benchmark in relation to processed products be institutedaning that in
2NRSNJ 2 YIS (GKS LINRBLRASR OflFAY WalRS 27F | d:
90 per cenbr more Australian ingredients by total weight excluding water;
A water neutral position with regards to processed products be adopted;

4, ¢KS dzaS 2F dalRS Ay !'dzaAONYEAFE G2 f1 0SSt F22RE
is prohibited;
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5, Wt N®BR AY ! dZAGNIfAIFIQ YR Wt NPRdzOG 27F ! dza i NI f
| 2yadzYSNI[Fgd | AAYLIES WDNRBoY LYyQ RSTFSYyOS gAft
in a particular country can be labelled as such;

6. Unpackaged fresh food required to identify the country of origin where the food was grown;

7. Food labelling laws be more effectively enforced.

VoH congratulates the Government on making a decisive move on improving CoOLeaunchev
government to ensure that the necessdegislative and regulatory changes are implemented quickly
to achieve those recommendations.

CKS /2YYAGGSSQa NBO2YYSYyRIFGA2Yy 2F +y SRdzOFGA2y L
and requirements behind CoOL is seen as a valuable further steprisumer knowledge, but there

would seem to be more work required in this area. Australians want to buy the products of Australian
farmers and Australian manufacturing industries, so CoOL requirements need to make it as easy as
possible for them to do so

Trade & Market Access

Whilst traditionally horticulture has been domestically focused, the only real potential for growth lies
in the export sphere.Australian growers face stiff competition for lucrative overseas markets and
increasingly domestic marksg particularly for processed product. We see this as a key area for
government and industry investment over the short and medium term to ensure that Australia reaps
the full benefits of the sacalled Asian dining boom.

The Agriculture Competitivenesssiges paper highlights significant opportunities for agriculture
arising from a 75 per cent rise in worldwide demand for food in the first half of this century, with three
guarters of this growth coming from Asia.

Australian horticulture growers and expers are keen to take full advantage of these opportunities.

A major issue in developing export markets is the cost of compliance for horticulture producers. The

shift to a user pays system for export compliance has deterred many from registering thueispse

The $8,500 registration fee for protocol markets is excessive, particularly in an industry dominated by
avlrftft O2YLIF yASa FyR FlLYAfe odaAaAySaasSa GKIFG Yl e
must be completed before the start of the seasbut from that time until harvestmarket demand

and product quality can shift and the final harvest may be unsuitable for expaskport demand

may have shifted ¢tKS KA3IK O2ai Aa || RAAGAYOSYyi(UAOS G2 SEL

Another area of high compliance requirements and costs is the phytosanitary export requirements
imposed upon Australian exporters which appear to be much tougher than those imposed by some of
our competitors. For example, Australia requires that exportgphaa universal standard that
consignments are free from pests, soil, weed seeds and extraneous material. This minimum standard
applies to all export destinations including those countries that do not possess individual
phytosanitary importation requirenms. This is in contrast to the requirements of competitor
countries and adds another barrier to entering the export market.

VoHagrees that the export and import certification systems and databases should be reviewed to
improve functionality and reduceompliance costs. Finding readily available and easily understood
market access information is a major challenge for prospective horticulture exporters. Information
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LIN2 A RSR 2y (KS Wal ydz f 2F LYLRNIUAYy3 [ 2dzy i NE
Department of Agriculture, is often lacking in completeness or is out of date. Critically, this information

is not readily accessible or easily understood by horticulture growers. In contrast, the New Zealand
D2OSNYYSyiQa WaAhyAad NPortirif 2ZNdntriedNRhytoshiiltary IRggRidzactdhA S &
{SFENDK {2aidtSyQ O2yilAya | Yida@KdatisatNaEn the AXstdiEB K Sy a A
equivalent.

VoHalso seeks greater participation by growers and grower representative groups in matters related
to trade in their respective commodities. Participation can include, but not be limited to, input into
bilateral trade events, inputs to negotiation strategy before negotiations commence and during
negations especially in areas of producer expertise sutteasnent options and data requirements.

Torealisdullythe2 LILJ2 NIidzy A GA Sa F2NJ K2NIUAOdzZ GdzNBE gAGKAY | &
level of importance to that of other key industries when conducting vital trade negotiations.

Furthermore,0 KSNB I NB | ydzYoSNJ 2F FFOG2NR GKIFG FNB Ay
YFEN] SG&a yR KFYLISNAYy3I (KS AyRdzaGNEBQa 02ai O2YLISI

TheVoHseeks solutions to these impediments including:

1. Finalisation of Free Trade Agreemanith Indonesia, India and the Gulf countries with the removal
of nontrade barriers such as tariffs and quotas for all horticulture commodit@salisation of the
Pacific Agreement on Closer Economic Relations (PACER) and thedaificartnership Agement

2. A faster process to finalise phytosanitary and sanitary protocols, including increased frequency of
bilateral negotiations;

3. The appointment of Horticultural Trade Attachés to follow up with, and maintain pressure on,
foreign officials to progress access and protdogbrovementdeliberations between formal trade
negotiation events;

4. The recruitment of high quality negotisis with commercial acumen to achieve better outcomes
for Australian horticulture;

5. Increased resources for the Market Access Diviaiwh the Plant Export Operations and Plant
Import Operations divisionso enable the Department of Agriculture (DOA) megotiate several
commodities with one country simultaneously, rather than one product at a time, and enable DOA to
work concurrently on free trade and multilateral trade agreements as well as phytosanitary access
issues;

6. Allowing industry tgarticipatemore actively in bilateral trade events;

7. Engaging with industry before embarking on negotiations to develop the strategy to be employed
¢ identifying the best treatment options (and fdllck positions) and the data and other reference
points that can be put to the foreign government to advance trade and access for industry;

8. Reducing export compliance costs;

9. Achieving greater acceptance of the authorised officer system by foreign officials;
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10. Development of an export strategy f&r2 NIi A Odzf G dzZNB ' yR | tougH Y | dza (
Horticulture Innovation Australia Limitednd

MM® 5S@SE2LIYSYyld 2F Iy !'dZAGNI ALY GOoNIYyRéE 002 0dz
agriculture and counteract those of our competitors sastthe 100% Pure NZ).

Finally, and surprisingly, horticulture growers often struggle with domestdetbarriersarising when
state regulationsare disharmonious. To increase competitiveness all regulatory barriers to interstate
trade need to be revieed including but not limited to;

1 The lack of recognition for industry accreditation of phytosanitary or biosecuisty
management practices;

1 The lack of countrwide harmonisation in state trade codes

1 Road transport registration and regulation

Cost ofLabour

Cost of labour is a major issue in all horticulture sectors and the major issue cited in the industry when
international competitiveness is at issublorticulture is the most labour intensive of the agricultural

industries. Labour costs commonly@g dzy & F2NJ pn LISNJ OSyid 2F | K2 N
LINP RAzZOG A2y ® | dza NI fAFQa f102dzNJ O2aida IINB Y2y3Jal
the AsiaPacific region. High labour costs are a significant impediment to our competitvendhe

world stage.

Australianunskilled horticulture workers are paidg on a cash basis excluding superannuaton
approximatelyl.5 times more than a worker in New Zealand, three times more than a US worker, ten
times more than a South American and iy times that of a South African.

Given the horticulture sector is labour intensive, it is not surprising that, relative to the grain and
livestock industries, horticulture is leggveloped in export terms. However, the high Australian wage
system als@ontinues to price agricultural products out of the domestic market, with cheap imported
produce (especially in private label areas) displacing Austrgliawn in juice, frozen, dried and
canned/packaged grocery products.

Horticulture employment requinments are highly variablendimpacted by such issues as;

1 Weather changes (storms, floods, droughts) can change the volume of the crop and so the
guantity of seasonal labour needed for harvest related activities.

1 Weather changes can also change the timifigrop readiness and so change the timing of
peaklabour requirements from season to season.

T 1 2NIAOdzf G4 dzNBE LINE RdzZOBINBA Y HA2YRNIBSH 6 Sy ¥ NR y WEINS
limited scope to increase their commodity price if affected by environmental or supply chain
factors.
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In such an uncertain business environmdtexibility is tie key to success. A rigid labour relations
system which fails to recognise these specific constraiimbibits response to change arftinders
competitiveness.

There is a need to refine and simplify the industrial relations framework and wage rates to deliver an
affordable and flexible system for business owners and fair pay and conditions for horticultural
workers. The framework needs tallow for enhanced flekility in awards and agreements to
accommodate the specific characteristics of horticulture

For the future, significant investment in robotics and other developments in mechanised horticulture
processes is required. Currently there are insufficient fulodgursue this avenusavith the vigour

NBIljdZA NBR (2 AYLINRGS ! dzaGNIfAFIQa AYGSNYylFGA2yLFf O2
There has been strong and ongoing commentary from horticulture employers about the toeed

review thg current superannuation system for working holjde}w,ma. The Superannuatigr,ldg,stry, ) )

O0{ dzLISNIBAAAZ2YUVL ! OO0 MdodpoX {SOU cHZ adza3aSEHIA0 & KET
the Act as their working visa prohibits more than 12 months work in Australia and it is hidiigly

that any worker uder this visa would meet any of the tests set out by Sect 62 (a) améch{th would
Ffft2¢g GKSY (2 | 00Saad &dzLISNI yydzZ A2y & LINIG 2F

The minimum threshold ($450) for receiving superannuation under the superannuation guarantee
charge (SG) needs to be lifted as the administrative burden on growers for providing verytshmrt
workers with superannuation is significant. This threshold has not changed for many arehrs
requires growers to provide superannuation and do the associated papkifor employeesvho stay

less than three days.

Recommendations:
TheVoHseeks the following:

1. Protection of the horticulture industry from an expansion of penalty rates and/or public
holiday rates applying to casual labour in the workforce; and

2. Remowal of superannuation payments for backpackers. In the absence of this measure,
significant increase in the threshold before which superannuation must be paid.

3. Significant future investment in advanced technology developed for the purposes of reducing
reliance on human resources in horticulture.
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Australian Horticulture Industry
Case Studies

Featuring:

Avocada: quality improvement

Macadamias: Lace bug all but conquered

Apples: Gower lifts orchard productivity

Chestnuts: Steep learning curve leadstocessful farm gate venture
Citrus:Innovative R&D KCT program secures a greater share of export markets

Apples & Pears: Future Orchards® for higher apple and pear production

= =/ =4 =4 4 -4 4

BananasStrategic marketing campaign keeps bananas in top spot
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Avocada quality improvement

Avocados are a highly perishable product and susceptible to damage. Improving avocado quality at
retail level is a major strategic objective for the industry. In 2006, detailed sensory research was
dzy RSNI | { Sy G2 | dzI yricdsTasd to@entes drYirBeibl dlefett BrmisSrasBarch
established, amongst other things, that consumers will tolerate up to 10% internal defects with higher
levels of damage adversely impacting future purchasing decisions.

A suit of R&D and extension pects have been implemented since 2006 to address the issues
affecting avocado quality:

9 Education materials developed and disseminated (hard copy adohehfor each sector of
the supply chairg growers, packers, transporters, wholesalers, ripenersitets

1 Weekly and quarterly forecasting and dispatch reporting to help industry to achieve more
consistent crop flow through the supply chain across the year

1 National hand=on retailer training

9 Extension program to facilitate adoption of best practicedaswers, packers, transporters,
ripeners, wholesalers.

9 Detailed ripening guidelines developed for ripeners

1 Research to improve field disease management

1 Research to identify and minimise causes of fruit bruising

A monitoring program was algstablished to monitor changes in fruit quality at retail level over time.

Fruit is sampled from 64 stores across 4 capital cities every month and assessed against key quality
criteria. This data has provided insights into the main quality defects &mdsbruising) and has
helped to direct future research.

The extensive data set provides hard evidence that the initiatives undertaken through the levy
program to improve avocado quality at retail level are having a positive impact. The percentage of
Hassavocados at retail level with unacceptable levels of damage decreased by 38% from 2008 to 2012.
This improvement in quality is helping to drive increased consumer demand and returns to levy
payers. Per capita consumption of avocados has increased 70 st ten years and returns to
growers have also increased over this time.

Hass Total Damage by Year

% Fruit > 10% Damage
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Macadamiaslace bug all but conquered

When it emerged in the Australian macadamia industry, little was known about how to manage lace
bug in macadamias, which attacks the flowering and early nutset stage in macadamias, often with
devastating consequences.

It became a serious pest, with some
growerslosing up to 90% of their crop.
Adding to the dilemma was the
withdrawal from the marketplace of one
of the key control measuresg
endosulfan.

A suite of focused levijunded R&D and
extension projects have since been
implemented to drastically redie losses
associated with lacebug, including:

1 Continuing research to understand lacebug life cycle and develop controls and monitoring
tools for the pestScientific research, led by the New South Wales Department of Primary
Industries (NSW DPI), over amber of years has shown that lace bug can be controlled with
a suitable compound when combined with the correct spray timing, calibration and coverage.
The crucial element to manage lace bug is coverage. Compared to other horticultural tree
crops macadanais are quite tall. This added to the challenge of coverage, as the size of the
macadamia trees is often over 10m high and the size of the lace bug is less than 2mm, a very
small target a long way off the ground.

1 VC projectso facilitate the required dicacy trials and obtain minor use permits for lace bug
controls (Diazinon and Lepidekhis was led by the Australian Macadamia Society (AMS), with
assistance from NSW DPI and HAL to coordinate and submit an application to the APVMA. A
minor use permit vas awarded to the industry in a timely manner to assist growers.

9 Extension program to facilitate adoption of best practice for growEns. message of correct
timing, calibration and coverage was then extended to industry by the peak industry body
(AMS)research institutions (NSW DPI), processors and consultants via a number of AMS lead
events (e.g. MacGroups and Consultants meetings) and AMS publications.

1 Resource materialdact sheets, case studies) were developed and disseminated (hard copy
and onlire) to growers and key industry contacts.

There has been positive feedback from industry about the uptake of developing better pest
management and reaping the benefits.

Indeed, the control of lace bug in 2014 and 2015 means that industry productiomevébise by at
least 1020 per cent this year.
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In late 2013 Northern Rivers grower C

practice and certainly reaped the rewart
by achieving a substantial increase in yicge
in sometrees in the orchard hit by lacegg
bug earlier that year.
In one particular block on the Dorey far
(which had been consistently producin
over 20kg of nut in shell per tree), som
trees fell to just 2kg after the lace but
attacked. The block as a whole prieced !
only 35 tonne of nut in shell (compared t

its usual 7580 tonne).
Above, Australian macadamia grower Colin Dorey

¢tKS 52NBeQa O2YLX SGSR 2yS alLIN}Ie& 6A0GK GKS ySg 02y
timing, coverage and calibratio The result was excellent, with the block producing over 85 tonne of

nut in shell in 2014 (a 50 tonne improvement from the previous season that equated to over
$200,000).

.FASR 2y LINRPFSaaraAz2ylt LISad ao2dzi lackisgitd githeti KS 521
Lepidex or Diazinon in AugdSeptember 2014, which resulted in an increase in production in all
blocks.

@This spray proved critical as it made us realise that we had lace bug creeping into othet Blocks I A R
Col Dorey.

Hundreds of ther macadamia growers changed their practices as a result of information they
received from the lace bug research and AM& extension program, with the result being that
growers now understand how to manage the pest which has in turn delivered incrpasédction

and profitability. Ultimately, a substantially positive return on investment has been delivered to
growers from this lewadriven initiative.

Apples: Grower lifts orchard productivity

South Australian apple grower Robert Green and
winner of the 2014 Farmer of the Year award has
achieved more than 100 tonnes per hectare yield
. in some of his orchard blocksmore than twice
the industry average.

Robert credits the Future Orchards® pragréor
helping him see how he could lift production in his
orchard.

Left, apple growers Nicola and Robert Green.
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They offer you access to a lot of things, but you do have to get in there and use the tools; if you choose

not to use it you may not get much back out of the progtan

Future Orchard®helps growers increase production, lower orchard production costs per kilogram of
fruit, increase the percentage of premium fruit harvested and bring Australian orchardists up to
international competitiveness in the domestic and export markets. It pravglewers with practical

and hands on education that include regular orchard walks (held twice a year in each of the eight
growing regions) and access to comprehensive notes, webinars and orchard information online.

w20 SNIQa 2NOKFENR Aa O2yaidlydate OKLFy3IAgkdhstanty R G KI i
trial, adaption, adoption and improvement.

AdQa NBIFffe AYLRZNIFIyG (2 KIFI@S INRPSSNE fA1S w208
approachego demonstrate how best management practices can boost orchard perforrhance a | € a
John Dollisson, CEO of Apple and Pear Australia Ltd (APAL), which manages FutureRDrchards

In his nomination for the Farmer of the Year award Robert
g1 & RS aOnXide8 Bnd knflitivax grower with an
approach to orcharding that combines science and mechanics
and a willingness to embrace change and risks to improve
orchard outcomes ®

One part of Future Orchar@that Robert was involved with

was a research trial teeduce biennial bearing in apple trees.

This aimed to help apple trees produce an even crop year
FFGSNI @8SFNE NFYGKSNI GKFy Oeéof aAy3
less productive year.

The national average yield for apple production is around 41
tonnes per hectag, whereas Robert has achieved in excess of
100 tonnes a hectare on some blocks and many in th850
range. Moreover he has pact rates (the percentage of
fruit picked that goes to first class fruit) of 80 per cent,
compared to the national average 67 per cent.

Robert sees the productivity bar having been lifted across Australia over the last six or eight years and
he attributes much of this to Future Orchafs

Robert is engaged with both the local and national growing communities and has gdyeafonated
his time and expertise to share his knowledge and experiences of implementing modern orcharding
technigues with other growers.
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It ! [ Qa4 C dzi®asédgamhisNubded yFRiarticulture Innovation Australia Ltd (HIA) using the
apple and pear indatry levies paid by apple and pear growers, with matched funds from the Australian
Government. AgFirst is a key strategic partner in the delivery of Future Orchards®.

Chestnuts:
Steep learning curve leads to successful farm gate venture

By Megan Hughesgrower and owner of Wandiful Produce of Wandiligong Victoria

Farming on a small but well established family chestnut and hazelnut farm for the past year and a half

has been a steep learning experience, but one tiest beergreatly assited by Chestnuts Australia's

Communications Officer, Tanya Edwards. After taking overmptbperty from my Uncle and also

managing the hazelnut crop from the trees my grandfather planted in 1960, | realized quickly that

» wanted to do things differentlya the neighbouring

------------ ol bigger chestnut growers. A trip to the Ardeche
region in France for their harvest season last year,

. was planned using online blogs from Tanya who gave

""""" = useful insights into the industries 'must go' places

and chestnut festivals. Instead selling to an agent

at Melbourne Market | decided to sell direct at the

farm gate and draw from the experience in France

with their chestnut products. This past season,

customers enjoyed the opportunity to 'pidkeir-

26y Q FTNBaAKE @ T luetadifigvd& S & iy dzl
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hazelnut farm to table products. Cooking
demonstrations were a way of educating, as well as

/| farm walks,as well as giving away recipaapstly

’} Chestnut Australia’s little glossy fold out brochures
which were really popular. Chestnuts Australia

@ recipes have been incremental as a platform for

‘\ selling chestnuts to tourists and local people as so
many Australians admit they don't know how to

E usethem.

Above, Megan Hughes of Wandiful Produce.

| was so f[eased to have the support from Chestnuts Australia when | began the business. Tanya
attended the launch event for Wandiful Produce in Wandiligong and posted on Instagram that we had
chestnut dough pizza on offer! Following the launeh rolled out our evats as part of the Bright
Autumn Festival programme including a Chestnut High Tea which was held in conjunction with the
Wandiligong Nut Festival and promoted via the chestnut industry newsletter the Nuts and Burrs as
well as through other media.
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The foodwas prepared by Sam Martin frothe loaded baskeand myself and included chestnut
hummus on crostini, chestnut bacon loaf bites, goat cheese chestnut rocket tart, chestnut bliss
ballsand many other creationsall delicious according to customers. Thmuldn't believe what a
variety of savouries and sweets were made with chestnuts as the primary ingredieitveasla huge
introduction to chestnuts for those who had not eaten them before. Our cooking demonstrations
included 'Chestnuts 3 ways' which sied three easy ways to take a whole chestnut, peel it and cook
something delicious with it. These demonstrations were very popular and changed the perspective
of a fewwho attended from 'l don't know what to do with a chestnut' to 'l can't stop talking to
everyone | meet about chestnuts'!

| really value the support from Chestnuts
Australia; particularly the Conference
information (Conference was held on the
21% February, 2015) sharing that provided
an overview and some discussion time for
key industry isues and development
opportunities; their partnerships with
research bodies and passing that
information on to growersas well as the
ongoing media support and of course the
very practical and popular recipe
brochures. | look forward to attending
more of the face to face meetings and
paddock walks in the future, to meet
growers and learn more about chestnut
production.

Photographs appear courtesy of Chestnuts Australia.
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