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Thanks in part to our relatively secure water supply, we have a robust and innovative agricultural base
which generates about $2 billion in gross revenue a year and employs more than 28% of our
workforce. The beef and lamb industries in the region benefit from relatively low input production
systems and have a regional gross value of $464m and $411m respectively. In recent years, the region
has experienced an increase in land used for broad acre cropping. A significant acreage is now
devoted to cereal crops, oilseeds and pulses and has a combined regional gross value of $133m. The
seafood industry is economically important to the region, with a rich heritage in commercial fishing;
the Port of Portland is the base for a large commercial fishing fleet that operates along the Victorian
Great South Coast. The BSW region is Australia’s most productive milk region, providing a quarter of
the nation’s milk.

Our manufacturing sector generates S$4 billion a year, a quarter of which is derived from dairy
products. Value adding to primary products occurs via milk food processing in Warrnambool,
Allansford, Koroit, Colac, Cobden and Simpsan, meat processing in Geelong, Warrnambool and Colac.
92% of the region’s wool, 82% of its grains, 77% of its skim milk powder, 45% of its beef and 35% of its
lamb are exported to overseas markets.

1,651 dairy farmers within the region supply processors that are located both within the region (Bulla,
Fonterra, Murray Goulburn, and Warrnambool Cheese and Butter) and outside the region (Bega
Cheese, National Foods and United Dairy Power). Milk supplied to those processors located outside
the region is often processed within the region by arrangement between processors. The Great South
Coast Regional Strategic Plan estimates turnover from the dairy-processing sector for the region at
$1bn with a substantial volume of product exported.

Those dairy farmers produce 2.05 billion litres of milk, which accounts for 23% of Australia’s annual
milk production. The dairy industry in the South West directly employs 5,160 people on farm and a
further 2,240 in the processing sector, representing 15% of the regional workforce. The economic
value to the region is estimated at $3.5 billion.

The timber industry in the Green Triangle, which crosses the Limestone Coast and Barwon South West
regions, is estimated to underpin about 8,500 jobs and generate more than $778m Gross Regional
Product annually across the two regions. Close to 200,000 hectares of hardwood and softwood
plantations are located on the Victorian side of the Green Triangle.

The BSW RDA Committee understands the:

» Importance of the high-valued markets in Asia

e Australia’s need to double food production

e The importance of innovation and support for genetically modification technology, and
e Support for foreign investment

The principle limitations to competitiveness of the agriculture sector in the BSW as identified by the
RDA Committee in priority order as:

e Road and rail infrastructure
e Business confidence and profitability
e Peoples’ desire and capacity to adapt



e The skills and labour required to operate profitably
e Water availability
e Access to power

Barwon South West agriculture relies on an effective and efficient transport system to move
agricultural produce at low cost —and at the heart of this are the network or roads, railway and ports
(Geelong and Portland). Our producers compete in international export markets, where the
competitiveness of BSW products might be impacted by tariffs, or direct and indirect subsidies to
production by competitors.

Regional agricultural industries have also been faced with steadily declining terms of trade -
production costs have certainly been increasing, and we have to look for opportunities to reduce or

minimize these costs in order to remain competitive.

Barwon South West farmers also supply domestic markets, and rely on efficient transport to ensure
the delivery of fresh, high quality produce, to consumers.

The importance of having a well informed and strategic plan for transport infrastructure is highlighted
by the Barwon South West's food and fibre producers strong vested interest in transport
infrastructure and its pricing.

Our challenge is understanding what transport infrastructure is needed, and where we will get the
most return from this investment. The growing importance of intermodal facilities is also being
recognized, along with the potential development of inland ports to complement the operation of sea
ports. Intermodal facilities are points which allow the transfer of goods between different modes of
transport — including road-to-rail, rail-to-port or road-to-port.

The agricultural supply chain is only as strong as its weakest link — and the bottlenecks that can occur
at these intermodal points are increasingly being recognized as opportunities for improvement.

We need to:

1. Identify the current freight flows of agricultural production - and understand other freight
flows in south west regional Victoria;

2. Understand how and why the drivers of freight flows may change - this particularly
applies to understanding changes in the volume of exports and domestic consumption —
and the likely changes in farm production in particular red meat, grains and diary;

3. Look at the problems in existing regional infrastructure and identify additional
infrastructure requirements {including windfarm development and plantation timber
routes); and

4. ldentify priorities and projects which are going to be overlooked by the current policy
framework or processes.

Business confidence and profitability could be boosted by initiatives that research ways the region
could value add to its produce, especially produce destined for international markets. The research
could focus on improved manufacturing systems that generate a greater range of products more



efficiently; smart packaging that prolongs shelf life for exported products; and nutritional ingredients
that have beneficial effects on health such as proteins extracted from dairy.

On the matter of water availability, the Committee would support research of increased water
availability and concepts that allow for aquifer draw-down in the drier months and recharge in the wet
winter months. This has the potential to minimize drought impacts and further boost agricultural
output.

Yours sincerely

)

Bruce Anson
Chair
Regional Development Australia Barwon South West



